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	Kamela S. Quinney


	Education

	
	2006 - 2008
                       Michigan State University
                                                                      East Lansing, MI

· B.S. in Applied Engineering Sciences with a cognate in Business Supply-Chain Management
· Received full paid tuition from the 2+2+2 Engineering Scholarship
· Graduated August 2008

	
	2003 - 2006                                 Lansing Community College
                                                                        Lansing, MI

· General Associate Degree: Applied Engineering Sciences Specialization
· Graduated:  May 2006
· Graduated Cum Laude

	Experience

	
	April 2022 – Current                  Eric Thomas & Associates, LLC                                                                     Atlanta, GA

Executive Assistant / Event Coordinate

· Manage monthly expenses payments and budget for Make Real Estate Real cost.

· Manage the calendar of events and speaking engagements for MRER Executives.

· Schedule business and personal travel for MRER Executives. 

· Complete any adhoc request from MRER Executives.
Jan 2016 – March 2022               HD Supply                                                                                                    Atlanta, GA

Senior Inventory Analyst/Inventory Control Team –Appliances

· Successfully managed the transition of the Inventory Management team from San Diego, CA to new headquarters in Atlanta, GA. 
· Monitored and managed inventory levels for 250+ skus to ensure adequate stock without overstocking.
· Analyzed inventory data and trends to forecast future inventory needs.
· Prepared and analyzed inventory reports to track performance and identify issues to the assigned product merchant.
April 2013 – Dec 2015               The Home Depot Company                                                                          Atlanta, GA

Senior Analyst/Inventory Planning & Replenishment Team – Home Comfort/Appliances/Fixtures & Faucets

· Successfully managed three categories of appliances including dishwashers, laundry, and cooking helping to achieve combined sales of 2.3 Billion Dollars; a beat to plan of 139 Million Dollars and increase in sales of 169 Million Dollars YOY.

· Lead the planning and execution of ordering appliances to domestic, offshore, and non-depot direct stores for major events, including Red White and Blue and Black Friday for two years.

· Managed 465 Million Dollars worth of ACs and Fans classes inventory across the network including domestic and import product. 

· Created Daily HOST to move ACs and Fans product from SDC to stores to support sales during peak season; May 2013 thru August 2013.

· Managed Field Inventory Product Requests as well as other related questions from store associates/managers as well as field leadership and provided great customer service for several Home Depot Décor categories.

· Review and release weekly replenishment orders for 13+ import vendors supporting the fixture and faucet classes.

· Work closely with merchants/buyers, stores, transportation, distribution centers, and import suppliers to manage critical steps in supply chain to maintain inventory balance for import product.

April 2012 – April 2013                 The Home Depot Company                                                                       Atlanta, GA

Analyst/Inventory Planning & Replenishment Team - Refrigeration

· Responsible for building inventory plans for 25+ refrigerator models and over 1000+ accessory parts models based off normal sell through and promotion planning.
· Reviews daily orders for domestic and import vendors to ensure accuracy prior to shipping.
· Manages the set up and status change of new or phasing out models.
· Works with Demand Planning and Merchandising to operationalize inventory plans.

· Manages the successful execution of the Jumbo Appliance Expansion Project for 150+ stores.
· Creates and tracks the purchase orders for over 230 models across 5 different vendors and on boarded two new vendors during the Jumbo Project.

· Collaborates with merchants, merchant assistances, and transportation groups to ensure the delivery of all purchase orders to Jumbo Stores by the in-store dates.
February 2011 – March 2012                    Whirlpool Corporation                                                                  St. Joseph, MI

Senior Operations Analyst/Lowes Team
· Served as a liaison between Whirlpool Supply Chain and Lowes Supply Chain.
· Managed the execution of special buys, promotion planning, and expedites shipments to Lowes 14 Distribution Centers.

· Conducted weekly conference calls with Lowes Team to communicate current and future issues in shipments.

· Provided ad hoc analysis and reports to support Operations Manager & Sales Managers.

· Responsible for reviewing the alignment of master data in Whirlpool’s system versus Lowe’s system to improve supply chain applications and customer service. 

· Maintained 20+ operations instructions and process manual that pertains to Lowe’s procedures.

· Managed the daily maintenance of two Lowe’s unique processes for Whirlpool’s Order Management Team.

· Created 10+ test scripts and lead the testing of two enhancements to add into SAP.

August 2011 – January 2012              Whirlpool Corporation                                                                         St. Joseph, MI

Senior Demand Analyst/Lowes Dishwasher Category

· Managed yearly order forecast for Dishwasher shipments to one of Whirlpool’s largest customers.

· Executed monthly CPFR (Collaborative, Planning, Forecasting, Replenishment) processes through cross-functional collaboration with Lowes Forecasting & Logistics, Whirlpool Demand Planning, and Whirlpool Sales.

· Served as the liaison between the Whirlpool Sales Team and Lowes Merchandising to execute new product launches for 9 new models.

July 2008 – January 2011                   Whirlpool Corporation                                                                         St. Joseph, MI
Supply Chain Analyst/Inventory Management (Deployment) Team – Laundry
· Managed the deployment of all Front Load finished good washers for over 150 different models.
· Accountable for 1.4 billion dollars of finished good dryers spread across over 1000 different models.

· Supported warehouse, transportation, and import/export processes and standards by leading daily conference calls to aid them in achieving and optimizing their throughput capacity for shipping 160-180 truckloads per day.
· Created deployment strategies to move product for storage pending customer orders based on geographic location of product and buyer, as well as sales requirements and forecasts.
· Interacted with numerous functions within Supply Chain, Manufacturing, and Sales to make certain the product was available when the customer needed it.
· Key member of the Laundry Product Fulfillment Team (PFT).

· Reviewed the inputs in the Advanced Planning Scheduling System (APS) to ensure the outputs into Systems Applications and Products System (SAP) were correct before executing the deployment plan through the network.

· Planned and executed complex analyses of supply chain processes; performed data validation, root cause analysis on inventory imbalances, and ordered fulfillment issues.
· Created and tested for a SAP upgrade.


	Interests & achievements

· Proficient in Microsoft Office Applications
· First induction recipient of the Capital Area Career Center Wall of Fame 
· Excellent problem solving and strong leadership ability
· Home Depot Associate of the Month (2012 & 2013)
· Proficient in SAP, BEX, BW, i2APS, and Demand Planner/Analyzer
· Green Belt Certified - 6 Sigma Tools
· Completed Project Management Training
· Pursuing Certification in APICS (CPIM - Production and Inventory Management)
· Proficient in six different areas of Supply Chain Management
· Volunteered for 3 years with HOSTS Program (Helping Other Students To Succeed)
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