Gina L. Hobert, MBA, CHC, CPC-1, CEMC

PROFESSIONAL EXPERIENCE

Healtheare Consulting Division, Baker Newman Noyes 08/2013 - Present
Senior Manager

Manage and provide oversight for implementing Revenue Cycle and compliance application in the
healthcare industry. Manage people and consulting teams as well as audit reviews in the areas of revenue
capture, medical record documentation and compliance with all applicable laws and regulations.

e Identify and provide healthcare consulting services for all elements of the revenue cycle with a
particular emphasis in hospitals and physician billing, coding and compliance to clients.

e Create service offerings for revenue cycle consulting, marketing the services, building/managing
teams and client relationships.

e Provide medical billing and coding education, provider education, chart auditing, billing
compliance, provider-based practices and billing, and chargemaster reviews.

Lakewood College 2013 - Present
Instructor
e Maedical Coding and Billing

Audit & Compliance Services, MaineHealth 10/2009 - 08/2013
Compliance Manager

Manage and provide oversight of Billing Compliance Services, a multi-specialty department who

provides services to MaineHealth’s members and/or affiliates. Manage medical, defensive, and

regulatory compliance audit reviews for the effectiveness of the internal control systems and environment
established in the areas of revenue capture, medical record documentation and compliance with all
applicable laws and regulations.

e Provide effective training and education programs, audit and monitor the claim development and
submission process and develop effective communications concerning compliance.

e Ensure coding and billing practices comply with all applicable federal and state laws, rules and
regulations to prevent improper conduct and to promote quality, integrity and honesty in all our
dealings with third party payers.

e Provide a means for reporting questionable billing activities, including a mechanism to
investigate any alleged violations and to prevent violations in the future.

e Provide for regular review of billing compliance efforts to ensure that practices reflect current

requirements.
Kaplan University, Lewiston & Portland, Maine 03/2008 — 06/2013
Instructor
e Medical Coding and Billing, Medical Law & Bioethics, Medical Terminology, Medical Office
Management
The Coding Center; Maine Medical Association 122008 — 1272009

Director, The Coding Center

Provide evaluation and management chart auditing services to providers to determine if practice is at risk
by ensuring practitioners are coding and documenting appropriately. Provide on-site coding education
programs to both physicians and office staff to address specific coding and/or billing issues. Provide
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training programs including seminars, audio conferences, continuing education programs, and coding
certification courses.

¢ Implementation of CPC-H Course (2009)

Franklin Memorial Hospital, Farmington, Maine 12/1991 — 01/2009
Compliance/ChargeMaster Manager (2005-2009)

Develop and administer the annual compliance plan. Report on compliance results to the Compliance
Officer; provides direction and oversight of the assessing areas of compliance risk for the hospital; directs
the compliance audit program for all areas; develops and implements education programs; and
collaborates with executive management to effectively incorporate the Compliance Program within the
system operations and programs to carry out the responsibility of the position.

Responsible for administering, maintaining, and setting charges to the hospital’s Charge Master to ensure
timely, accurate claims processing and data collection. Serves as the primary source of information
among all levels of management. Reviews and interprets payor documents and web sites to ensure proper
billing and coding regulations are followed. Oversee the monitoring and auditing activities for the
professional fee, facility fee and billing system. Position involves constant interaction with HIM/Coding,
Patient Financial Services, Finance, Compliance, Health Information Systems and ancillary departments.

Implementation of Internal Compliance and Audit Plan (2007)
Charge Study Review and Implementation (2006)

Implementation of Charge Description Management Process (2005)
Onsite CDM Review with ChargeMaster Institute (2005)
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Assistant to Vice President/COQ (1998-2005)

Responsible for managing administration budget (includes variance reporting) and capital budget.
Demonstrates effectiveness in time management, problem solving, organizational skills, and prioritization
of multiple tasks and issues in a fast-paced environment with a high degree of accuracy. Responsible for
providing administrative support to VP/COO and reporting managers; scheduling appointments, meetings
and conferences; coordinating and maintaining hospital policies and procedures; maintaining hospital
contracts; coordinated travel arrangements for all staff.

Management of Youth Volunteers (2000-2005)

Successful JCAHO Surveys — Leadership and Support (1999-2005)
Management of Administrative Budget (1998-2005)

Successful State Survey — Leadership and Support (2002)

Integrated Services Coordinator (1991-1998

Provided integrated support services to Maintenance, BioMedical Services, Environmental Services, Food
& Nutrition, and Plant Operations Departments, in addition to material requisition/procuring, and other
maintenance functions. Responsible for data entry/comprehension of ServiceMaster Financial
Management System along with room booking and catering request.

EDUCATION

Thomas College, Waterville, Maine

Masters of Business Administration M.B.A. 2009
Bachelor of Science — Business Administration B.S. 2006
American Health Information Management Association Certificate - 2011

ICD-10-CM/PCS Academy, Certified Trainer



Health Care Compliance Association

Certified in Health Care Compliance CHC-2009
American Academy of Professional Coders

ICD-10-CM Certified Instructor 2013
Certified Professional Coder - Instructor CPC-12009
Certified Evaluation & Management Coder CEMC-2009
Certified Professional Coder CPC 2007
Certified Professional Coder — Hospital CPC-H 2007
Practice Management Institute

Certified Medical Office Manager CMOM 2005

Central Maine Technical College, Auburn, Maine
Associate in Applied Science — Business Administration & Management A.S. 2002

CONTINUING PROFESSIONAL EDUCATION

AAPC ICD 10 Train the Trainer (2013)

AHIMA ICD 10 CM/PCS Train the Trainer Academy (2011)
HCCA Compliance Academy (2008)

Medicare Boot Camp, Physician (2008)

Medicare Boot Camp, Hospital Version (2007)

Maine Medical Association, E/M Chart Auditing (2007)
ChargeMaster Institute, CDM Professional Training Program (2005)

PROFESSIONAL AFFILIATIONS
Coding Advisory Board Member, CCH/MediRegs * American Academy of Professional Coders *
American Association of Healthcare Administrative Management * Health Care Compliance Association





